learning solutions

Finance for Non Financial

Managers

Duration: 2 Days

Venue: Cardiff

Book Today
Finance made Easy and Engaging

Overview

To function effectively, managers of today are under
increasing pressure to understand finance and financial
systems. They can be presented with Financial
Statements which claim to monitor their department or
company performance. However, these statements are
often designed by accountants and in many cases can

only be understood by accountants.

ECOM has developed a 2-Day Finance Programme
specifically for the non-financial manager that cuts
through typical accountancy jargon and explains the
fundamental principals of finance systems in laymen’s

terms.

Who should attend

Although these programmes are run by qualified

accountants with years of practical experience in
the Manufacturing and Service industries, the
programme has been targeted towards Managers

with no financial control experience.

What’s Next

Sage Line 50
Bookkeeping

Content

o Financial control within a business

e Understanding financial statements

o Interpretation of accounts and
evaluating risk using ratios

e Budgeting Control & Capital Budgets

o Capital and revenue expenditure

e Investment appraisal

e Monitoring and controlling the use of
resources by using different costing
techniques and or budgetary control

e The use of computers in management

accounting

Book Now

02920 440010
training@ecomlearning.co.uk
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